
 
 

 
June 23, 2017 
 
Dear BFMC Friend, 
 
The Massachusetts Nurses Association (MNA) is threatening to take Baystate Franklin nurses on strike on 
Monday, June 26. Strikes, for many reasons, are in no-one’s best interest and therefore I hope the MNA will 
reconsider this action. I want to assure you, however, that we are committed to caring for our community, 
and will take all necessary and legal steps to ensure we are able to serve our patients in their greatest time of 
need. A multi-disciplinary team has been working on a comprehensive strike contingency plan should the MNA 
actually take our nurses away from patients’ bedsides to walk a picket line. To protect our patients and 
provide seamless patient care, we will hire licensed and experienced temporary nurses. 
 
As you may know, Baystate Franklin has been trying since last November to reach a labor contract with the 
MNA, a union that represents more than 200 Baystate Franklin registered nurses. Our goal remains to 
negotiate in good faith to reach a successor agreement that enables Baystate Franklin Medical Center to 
continue to deliver safe, high quality care for patients and continue to provide fair, competitive wages and 
benefits, safe staffing and a positive work environment. We had hoped to move through the bargaining 
process without unnecessary disputes or delays like a strike. The MNA, based on its actions, appears to have a 
different agenda. Since negotiations began, the MNA has engaged in increasingly confrontational activities 
designed to pressure hospital leadership into conceding to include the union’s state-wide agenda in our 
nurses’ contract. 
 
Many nurses and other Baystate Franklin staff are disappointed and frustrated by the extent of the MNA’s 
divisiveness, and the effects it is having on our hospital. While it is difficult to draw a direct correlation, we 
believe MNA’s unfounded public criticism could be causing patients to be delaying elective surgeries and 
possibly seeking acute care elsewhere. I have received calls to my office from patients indicating such. We are 
trying to run a community hospital that continues to serve patients well in a challenging financial 
environment. Our interest is in maintaining the high quality, cost-efficient care that we provide to the 
residents of Franklin County and beyond. The MNA has a very different agenda that is not considerate of our 
community or the economic well-being of our hospital. 
 
Baystate Franklin Medical Center is committed to a competitive market environment for all our employees – 
not just those who are covered by a bargaining unit contract. Our nursing workforce is comprised of part-time 
and full-time nurses and they receive a strong, comprehensive benefits package including health, dental, life 
insurance, and retirement. Wages are competitive with an average hourly base rate of $40.88 or $85,000 
annually for a 40 hour work week with additional compensation provided for working evenings, overnight, and 
weekend shifts. The proposed contract terms, which reflect the critically important contributions our nurses 
make, include increases in wages, maintaining competitive benefits and other positive changes. This allows us 
to fairly balance the needs of our employees and the financial sustainability of the hospital. 
 
You may have seen or heard some of the MNA’s negative information about Baystate Franklin in recent 
months. I am writing, in part, to share the facts with you and set the record straight. For example, here are 
some of MNA’s public claims and the reality: 



 
Baystate Franklin takes seriously our responsibility to provide safe, high-quality patient care and meet our 
community’s healthcare needs. As I close this letter to you, we continue our negotiations with the MNA with 
our continued goal to settle the contract. Your on-going support of our hospital is greatly appreciated, 
particularly during this challenging period. Please feel free to contact me at (413) 773-2394 if you have any 
questions or concerns. 
 
Sincerely, 

 
Cindy Russo 
President & Chief Administrative Officer 
Baystate Franklin Medical Center 
 
 


